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Welcome to Right Brain Aerobics ™ &
Right Brain Express

“Right Brain” and “Left Brain” are popular
metaphors for 2 types of business and
performance thinking.

If we integrate them we can solve problems better.
First we have to “wake up” _ the right brain...




Different Qualities for Business, Learning & Career

LEFT BRAIN RIGHT BRAIN

By-the-book, Routine, Rigid Mind, Creative, Visionary, Improvisational,
Low Risk Taking, Individual Focus, Open Mind, High Risk Taking,
Cog-Like, Difficulty Adapting to Collaborative, Team Focused,
Change, Logical, Linear, Non- Compassionate, Flexible, Adaptable,
Intuitive, Short-Term Quarterly Thrives on Change, lllogical, Non-
Focus, One-Step-at- a-Time linear, Intuitive-ESP, Long-term
Repetitive Work, Looking for Insight, Quantum Leap Advances,
Efficient Routine Looking for Genius

“In Box” Thinking “Out Box” Thinking...




Right Brain training is like a new
software program

Cog-like repetitive
functioning with

computers, PDAs,
Start here standardized forms,

checks off boxes on
lists, repurposes
previous ideas. Less
creating new ideas for
new revenue / clients
or when learning.

Left brain: Our primary mental software.

Value of ONE ground-breaking client, process, reven  ue idea =
+++ Increases exponentially in left brain business markets.
Value of High Level Right Brain Learning Ability = Priceless...




We are more like computers now.
We think & learn in small screen minds.

But computer-like responses limit___ human brain inventiveness and exercise.

« EXPAND HUMAN BRAIN POWER -- & create new technology for NEW HUMAN MINDS.
* New leaders will GO FAR BEYOND TECHNOLOGY NOT BECOM E TECHNOLOGY.

 Useitorloseit...
(See NY Times, “Your Brain on Computers — Hooked on Gadgets & Paying a Mental Price,” 6/10) %>>




What don’'t computers do?

When we “think like” left brain
computers, we lose the $ and
opportunity that heightened
right brain skills PRODUCE!

Right Brain Development

Improvise solutions creatively

Make “quantum leaps” in innovation
Take strategic advantage of crazy ideas
Have crazy ideas

Avoid disasters that could have been prevented,
save the losses

Create radical solutions from unrelated data
Create anything

What's the $ value of just 1 brilliant idea?
Multiply X the # of new right brain thinkers in an organizatio




Personally engage clients or students
eyeball-to-eyeball, handshake-to-
handshake.

Form creative relationships and
produce quantum leap results FAR
BEYOND DATA AND REPORTS

Understand families, children, and
global life that our careers, businesses,
institutions are to support

* Not lose “touch”

What's the value of 1 great new relationship?




Comp

Think for themselves.

Think better.

Think bigger.

Think of a $100 million idea
INn one second.




But you can.

With Right Brain “Aerobics”
you can do it better.

In more ways.
In more places.

Places you've never been in the
mind.

Right brain learning.
Right brain business.
Quantum leap.
New success.




“We have computers now, so we don’t need to
have people imitating machines. The 21st
century is beginning time to throw off our
chains and unleash the power of our
Imagination and creativity.  We should be as
unlike machines as possible.”

-- Gregory Chaitin in New Scientist, a UK science jour  nal, July 2007.
U.S. information theory specialist, IBM Watson Rese  arch Center
See also NY Times, “Your Brain on Computers: Hooked on Gadgets
and Paying a Mental Price,” June 2010

What's the $ value — the human value --
of unleashing new power in human
“imagination and creativity " in just one
organization? _ ...In just one mind ...




Setting the bar high for history and the human mind

Isaac Newton, Galileo Galilei, Plato,
Leonardo DaVinci, Albert Einstein,
Madame Curie, Carl Jung, Clara Barton,
Lao Tzu, Cheops, Shakespeare, Henry
Ford, Harriet Tubman, Benjamin
Franklin — and the people who invented

computers...

Did not use computers...

In simple ideas were left
seeds for a new millennium of

The evolution of global civilization i 1 lead

on Earth and beyond -- always thinkers and leaders.

comes from new kinds of minds. . .
They will not think as we do




For the first time...

We can say that we face unprecedented global
challenge as human civilization.

And it's not hyperbole.

We can say that we face it together across all
business, culture, regions of the Earth -- and in
our efforts to build on other planets.

And it's not science fiction.

“Right Brain” concepts moving into business,
science, education — will this mean  muilti-
dimensional mind, human super-genius,
intuitive-creative mind  evolving outside of
the usual boundaries?

A new competitive edge?

A new mind?

Beyond technology?

What is beyond technology??
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Introduction to Right Brain Aerobics

The “How To”
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80% drop in creativity skills since 1944...7

“*Among the groups studied, the research
concluded that artistic traits such as

visual memory, perce

ntion and a critical

eye for detall declined 80% as compared to

research studies conducted in 1944 "

“Creative performance: does the computer retard arti stic

development?” Institute

of Electronics & Electrical Engineers

(IEEE), Proceedings of 7th Int'l Conference on Information

Visualization, 2003 , T. Ki

PP

See also NY Times: “Your Brain on Computers: First Steps to Digital
Detox,” June 2010. Can we create better technology using better brains?...




To develop super RIGHT BRAIN skills --

Creative, Visionary, Improvisational, Open Mind, Ri sk Taking, Collaborative,
Strategic Partnering, Team Focused, Ingenious, Comp  assionate, Flexible,
Thriving on Change, Intuitive Intelligence, Extrase nsory Perception, Long-term
Global Insight, Quantum Leap Advances, Expanding Ge  nius...

-- Means exercising unused parts of the brain
In new ways -- until it becomes a habit.

. Right Brain Strategy
" Creativity &
Intuition -

Affirmation- Expandin Inljoyation Skill
Mental Inner Esteem b J Building
Focus & |
Visualization -

The pay off: e
huge. o Super Perceptive Global Thinking




But how do you train the intuitive “higher” right brain?

The eureka! creative “other-90%-of-the-brain”?
As everyday career and leadership skills  ?

Discovered by accident, in early Right Brain Aerobi cs™
classes, people

- Using easy mental focus-intuition-creativity processes

- Exercising different mental fields __, visualization

- Using special sound

- Pulling for intuitive-creative “out of the blue” ideas

- In different _ altered mentally relaxed states

- In sequence aé//?
& --could “build” new intuitive/ESP  insight, mental a4jility

with practice — ability that could  show up at work!

Isolated event? No — New Emerging Trend!




5 out of 10 Top Business Books in 2005 Focused on
Creative-Intuitive Mind as a New Leadership Skill

Blink: The Power of Thinking
Without Thinking
by Malcolm Gladwell

A Whole New Mind: Why Right
Brainers Will Rule the Future
by Daniel Pink

The 10 Faces of Innovation by Tom
Kelley and Jonathan Littman (IDEO,
Design Thinking)

Blue Ocean Strategy by W. Chan Kim

& Renee Mauborgne CREATIVE

The Flight of the Creative Class
by Richard Florida

From Fast Company’s Top 10 Business Books of 2005




Mainstream Mind Transition...?

Mainstream books, brain training, research on intui tion, mental
exercise/meditation, conceptualization as career me___ ntal skills  —
a lot more than just “creativity” exercises...

o...Dan Pink, “A Whole New Mind: Why Right Brainers Will Rule
the Future.” “SAT skills are to the emerging economy what
spelling and grammar are to great literature. They' Il help. But in
a high-concept, high-touch age, it will take a whol e lot more.”

o...Daniel G. Amen, M.D., public TV, books -- “Change Your
Brain/ Change Your Life” (brain scans show meditation [mental
focus exercise] “lighting up” the brain)

»...Ralph Florida, 2009, “Mind Programming: From Persuasion
and Brainwashing to Self-Help and Practical Metaphy  sics” --
recommending meditation (mental focus), intuition f or strong

mind, clearer perception
But...




But No “How to” Mainstream
Right Brain Career Training

Where could you find “how to” right brain BUSINESS MANAGEMENT
TRAINING with all the components?  That can be used in many forms
of training and education.

Right Brain Aerobics ™ was developed for mainstream organizations
and managers...

were drawn by the author from decades in
innovation, technology, Fortune 500, executive mana  gement,
theatre/music arts, advanced meditation, intuition, advanced
strategic learning training, corporate training man agement...

Mainstream language, practical daily business/caree  r applications,
easy exercises — From to Advanced Training
for “super” right brain skills.

“How to” right brain training  for personal -

Right Brain Aerobics focused on a new kind of inves tment return —




Why Right Brain Aerobics ™72 Why right
brain development? Why now?

* With all the data and technology in the world: We m____issed : (!)

Y2k — $billions to correct it
Carbon emission consequences — $hillions to correct it

Water / chemical pollution, leaks threatening healt  h systems,
oceans, fertility -- CAN we fix it?

Global economic, Wall Street crashes; epic politica | scandals

 Time for new thinking, new MENTAL development, _ “visionary” thinking beyond “data”?

-- International Herald Tribune , Janet Rae-Dupree, 2008

"...after a few generations in the Information Age, many of our high-concept,

high-touch muscles have atrophied . The challenge is to work them back into

shape . Why bother? Because much of the left-brain-centric work that
Information Age workers in Europe and North America once did - computer
programming, financial accounting, routing calls - i S now done less
expensively in Asia or more efficiently by computer s.”

Time to “think ahead”!




How Right Brain Aerobics ™ Differs from the
Other Right Brain / Innovation Books, Methods

RIGHT BRAIN AEROBICS isn't just for brainstorming -- or “  about” _right
brain thinking like Dan Pink’s ground-breaking “A W hole New Mind:
Why Right Brainers Will Rule the Future” —

RBA is step-by-step “how to” training -- all the elem ents for creative-
intuitive-strateqic right brain focus and thinking translated into
mainstream career language. Daily practice changes and strengthens
whole brain learning ability for any use!

RIGHT BRAIN AEROBICS isn't just new creative marketing strategies
(like “Blue Ocean Strategy,” W. Chan Kim, Renee Maub  orgne) or
innovation / design thinking (like “The 10 Faces of Innovation,” Tom
Kelley, Jonathan Littman, IDEQO), or even critical t  hinking.

RBA is step-by-step career oriented training for da____ily on-the-job and
in-class use with mental focus-visualization-intuitive-strategic
elements as well as creative “mind.”

Unlike most right brain training: RBA is “using the brain in a new
way,” intuiting answers indirectly __, non-linear thinking, greater symbol
awareness/analytical and interpretive ability, inte  grating left & right
brain problem-solving, better communication skills.




RIGHT BRAIN AEROBICS isn’'t narrowly focused on brain training (as “brain
memory” training, primarily linear, left brain -- or physical exercises, using
the left hand more, etc., Neurobics, Brain Gym, etc. ) --

RBA includes powerful intuitive-creative-strategic mental development
focusing on career, business, learning success. Can be used hoth for
personal development and _ organizational development

RIGHT BRAIN AEROBICS isn't just “about” _ changing the brain for health (Dr.
Daniel G. Amen’s excellent _ PBS shows/books on brain change, brain scans)

RBA is step-by-step career advancement training with brain/ health/learning
enhancement also resulting. It is also comprehensiv e management training,
for personal and company “culture change _.” Better preparation for

career/organizational success is missing from many educational programs!

RIGHT BRAIN AEROBICS’ “Institutionalizing Right Brain Thinking” for
organizations is different from most __brain training/brain books with:

Extra focus on “right brain organizational develop ment, ” institutionalizing
right brain thinking, new methods and structures in which these can be
integrated across teams, across departments, across learning centers.

Institutionalizing a “pull” for higher levels of men tal performance,
leadership, meeting and class productivity, right b rain problem-solving --

every day.

We recommend innovative authors, mind/brain books, videos, methods!




What differentiates the RBA

Right Brain Express delivers the power of Right Brain Aerobics ™
in short form with easy PowerPoint, easy to deliver {o]
anyone, beneficial for improved performance — any jo b, any
level. It can be delivered in a few hours per week  — one day or
two half days, focused on your organization’s agend a.

It combines & alternates delivery methods (exercise s different

mental skills as you shift mental energy):
Visual Animated Material and Pictures +
Sound for more focused mental states +
Live Trainer demonstrations +

Group process “Right-brainstorming” +
$ Valuation for right brain ideas +
Printed PowerPoints

“Right Brainstorming” — real $value produced during t raining!

 Producing large # of creative new solutions, innova tive ideas
for any kind of organizational problems during clas S

“Strategic Thinking " with the Right Brain

 Unique “Right Brain Strategy Grids” -- Make sure few
are missed, better overall strategic/analytical thi nking!
Strategic thinking is rarely taught in educational programs!

options

Right Brain Aerobics is
learning to “create new
ideas” differently, how to
“pop up” innovative
solutions “out of the blue,”
finding new mental
inspiration in a new way.
Use individually or in
groups. Globally
applicable, use anytime,
anywhere, any job.




RBA Combines “Right Brain Start Up” mental focus /
visualization and intuition skills (Executive ESP) in one
process that anyone can use:

Skills not usually available for career or in most
educational institutions -- easy RBA mental focus

exercises (like “meditation” but modern career focus ed
visualization techniques developed by RBA)

Used with intuitive/ESP exercises to “pull for”
higher levels of creative “out of the box” thinking,
learning

Targeting specific career/organizational goals!

Easy to use, no experience or special skills, postu res needed.
Do anywhere. Easy exercises with PowerPoint
illustrations. Easy for any trainer or manager to d eliver.

Includes Affirmation/Cognition exercises of the Str ategic
Learning Systems Method*

Increases self-confidence, ability to affirm/inspir e others Mental focus concentration or

with these ldentity-based self-esteem/cognition ski lls -- “meditation” has been used for
improving communication, presentation skills increased intuition, extra-

Only right brain program permissioned for Strategic sensory/ESP awareness,

Learning Systems exercises. learning self-image/ide  ntity better thinking, calmer mind

basis for “break-through” thinking, inspiring groups for 1000’s of years in many
cultures. Modern research

*Strategic Learning Systems Method, created/© by A. Lee Johnson, now shows extensive benefits
used with special permission. for brain, mind, creativity.




Right Brain Aerobics ™ Training,
Enterprise Licenses, Partnerships

Organizational : (All customizable)

Right Brain Express Trainings  with PowerPoint and business
targets set by the organization. Printed Exercises. Deliverable

in one-day format, 2 half-days, several 2-3 hours s  essions, etc. Individual:

access to all
Right Brain Aerobics & Right Brain Express techniqu  es can be RBA Manuals for career
used for all groups, enterprise-wide  -- plus techniques to achievement
“Institutionalize” right brain, better thinking acro SS
organization — and to inspire clients or students!

Train-the-Trainer sessions for easy internal roll-out of Right Opportunities
Brain Express training, how to institutionalize rig ht brain
thinking with bottom-line benefits in organizations

Full, Advanced Right Brain Aerobics Training, customized
training or video conference sessions for specially designated
teams, “Think Tank” groups using RBA Manuals.

Opportunities

Organizational revenue streams  from Right Brain Aerobics
programs and Executive Referral Network (ERN) oppor  tunities




Value Proposition...

What if you could increase that to 20%7? 30%+?
In creativity, inspired thinking, productivity, tra Ining, attracting new clients or new students?

Could it be contagious?  Thinking bigger, better, inspired —  in teams, groups ?

New brainpower, management strengths, teaching/training styles, sal es revenue...?

Out of the box, off the page, into new “leadership energy” at every level ? What would increased
$ revenue, reputation, recruiting ability  look like?

At 10% At 20%, 30%+




Overview of Right Brain Aerobics 7 Components
Building New Brainpower Skills from the Ground Up

includes
Exercises from each RBA Component:

I

6. Right Brain Strategy / Grids

4. Intuition / Extrasensory Skills

3. Affirmation-Cognition Skills

2. Mental Focus / Visualization

Start Here 1. Right Brain Start Up

For licensed companies,
includes

as well as
individual _ daily practice.

Exercises target organi-
zational & career goals --
Innovative thinking, new
revenue, clients,
programs, products.

Exercises “pull for”
creativity, better
thinking, insight as
natural skills at every
organizational level.




7 Right Brain Aerobics ™ Components
Description: Mental development of new right brain

career skills using the brain differently

The Fundamental 4:

1. Right Brain Start Up, 2. Mental Focus/Visualization
3. Affirmation/Cognition, 4. Intuition

1. Right Brain Start
Up, Creative Speed
Writing/Drawing for
Problem-solving.
Right Brain Reading,
Right Brain Meetings,
6 Impossible Things

+

2. Mental Focus / Visual-

ization, Mind Strength-
ening / Expansion,

Envisioning, Increased
Business Insight, Calm
Mind, Better Judgment

+

3. Affirmation*-
Cognition, Self-Image
Exercises, Identity-
based Learning,
Breakthrough Thinking,
Self-Confidence,
Inspiring Teams

+

Each Skill or Technique Builds on the Previous

4. Intuition Exercises,
Expanding Sensory &
Extrasensory Aware-

ness, Thinking

like a CEO

[

*Strategic Learning Systems Method, created/© by A. Lee Johnson,

used with special permission.




Creative-Strategic Thinking Abilities:
5. Creativity, 6. Right Brain Strategy, 7. Institut

5. Creativity and
Innovation Exer-
cises, Creative
Connection Points,
Network Building, the
Art of Business

6. Right Brain
Strategy, integrating
Right and Left Brain
using Right Brain
Strategy Grids

lonalizing Practices

7. Institutionalizing Right Brain
Techniques, Abilities; Daily Practice
Routines for Career, Learning.

Right Brain Teams, Innovator Groups

Each Skill Builds the Ability to Use the Brain in a New Way
Increases Career Performance and $Value with Every  Daily Practice




With daily practice of the 7 components and

mental focus exercises, you can see increases in

Being a better manager!

# new ideas, creative inspiration, insight
Thinking better, more mental energy
Intuitive “ah hah” moments
Improvisational thinking skills
Adaptability to change
Self-confidence, self-esteem

More inspiring leadership

Calmer handling of stress, anxiety
Collaboration and expansiveness
Creative relationship building

More creative communication
Control of temper, outbursts

Openmindedness, listening
Mental Focus and concentration
Environmental, extrasensory awareness/ESP

Integrating right & left brain problem-solving
Strategic thinking, strategy options
Productivity, participation in meetings
Productive leadership of meetings

Thinking “bigger,” thinking organizationally
Using the brain differently to get “unstuck”

Easier relaxation, sleep, avoiding burnout,
becoming healthier

Strengthens mental ability on all fronts!




+§

For licensed organizations __ who roll out Right Brain
Express & Right Brain Aerobics, and institutionaliz e
right brain thinking, you can see increases in:

# of innovative solutions across groups
# of methods to generate ideas, solutions

# of ways to inspire, capture innovative
thinking as a regular skill

Better handling of stress for teams who do
mental focus, affirmation exercises

Potential for better employee/student health

Overall individual “strategic thinking,”
use of left and right brain strategies

More participatory meetings, classes
Better problem-solving across groups

More “organization-wide” thinking, more
“aware,” bigger thinking across teams

Empowers traés with more ways to
contribute ideas to other teams

Improved performance across groups

More creative organizational communication
More creative client relationships

Potential for increased # clients, students
Productive retreats, restructuring projects

Enhanced recruiting for more innovative
thinkers, performers, researchers, students
Enhanced reputation as a “thought leader” in
organizational innovation

Potential for new revenue streams through
RBA Strategic Partnerships




Comments on Right Brain Aerobics
Training & Manuals

“This is the first time anyone has packaged all of
this together for institutionalizing right brain
thinking.” -- Senior IBM Executive

"Right Brain Aerobics training has taught me to

access the powerfully creative right brain to gener ate
new, exciting solutions to everyday business issues
while providing an approach to make these out-of-the
box ideas executable in today's business world.”

-- Marvin Balliet, Former Managing Director & COO,
Merrill Lynch Banks

“With Right Brain Aerobics my conscious limitations
dissolve into an expanded sense of freedom. Thought
IS effortless, boundless. | have access beyond my
ordinary limits. | highly recommend it!”

-- Roy Ozanne, M.D., President, Whole Health Program




“Right Brain Aerobics may be a hidden goldmine
for creative potential and the development of the
process that is usually reserved for the rarely
gifted.” —Thomas J. Rodman, C.A.D.C., M.A,,
Psychology of Creative Process; Therapist,
Central DuPage Hospital

“We are living in times where having the creative
edge Is paramount. Right Brain Aerobics is not

‘'old world’ training. As a matter of fact, it will

change your life, as it did mine and others. I hav e
attended several Right Brain Aerobics workshops

— | did not want it to end!”  -- Sherry Lynn,
Business Consultant

“Out of the box thinking? The lady has no box...”

-- J. Helm, Ph.D., JHelm Associates; formerly Chief
Technology Architect, Merrill Lynch and Professor,
Applied Physics, Columbia University




Right Brain Aerobics ™ - Bios

Right Brain Aerobics ™

$%% &
+ 1]

Gallagher Management Company
Training Management for Right Brain Aerobics




Right Brain Aerobics ™
& Right Brain Express

Sandra H. Rodman, President/CEO
Right Brain Aerobics

5400 Carillon Point

Kirkland, WA 98033

425-214-2926
sandra@rightbrainaerobics.com

Training Information:

Bill Gallagher, President
Gallagher Management Company
410-905-2055
bill@gallaghercompany.com
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